
21 Principles of Transformational Leadership  

By Dr. Ed Kruse 

1. Let Go of Everything that Bothers You 

2. Carry Your Own Rocks 

3. Trust God 100% 

4. Do Something 

5. Ask 

6. Take a Rich Person to Lunch 

7. In Every Conflict, Ask, “What If…? 

8. Clean Up Your Mess and Others’ Too 

9. Activate the Inactive Members 

10. Give More Beyond Your Walls 

11. Make No Small Plans 

12. Take Your Time Quickly 

13. Get What You Pray for Every Time 

14. Embrace Paradox 

15. Take No Credit and Place No Blame 

16. Be Grateful Even When You’re Not 

17. Hold on Lightly 

18. Do What You Really Want to Do 

19. Stay in Your Own Yard 

20. Judge No One 

21. Don’t Depend on Someone Else to Motivate You 


